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KANEKYU - Al 02 ENGLISH / Purpose and preparation
Exhibitor recruitment and document gaps

Module summary

Sort exhibitor, product and import-related material into received, missing, decision-needed and overdue lists.

Best for

Japanese supplier recruitment, product review, pre-import document tracking and multi-brand follow-up.

Expected outcome
Each case shows its owner, deadline, missing items, risks and next action.

Information needed before starting

Company and brand profile

Specifications, quotation, Traditional Chinese label and samples
Import-related files, deadlines and internal owner

Non-public or human-decision-only fields

Human review and access boundaries

Al does not decide import, sale or exhibitor eligibility
Labelling, import and contracts require qualified or authorised review
Case owners approve external follow-up

Contact and next step

Prepare one de-identified real data set and list its source, update cadence, working languages, access permissions and
company approver. Then request an initial review using this module subject:

Al operations enquiry | Exhibitor document workflow
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KANEKYU - Al 02 ENGLISH / Five-step implementation process

Exhibitor recruitment and document gaps

Start with one real but de-identified data set, then use the test result to agree ongoing scope, cadence, access and fees.

Classify cases and products

Confirm the official source and bounded scope.

Primary owner Business owner Step deliverable  Scope and source list

Define the document checklist

Define required fields, status, access and approval conditions.

Primary owner Business and approval owners Step deliverable  Field, access and approval rules

Load authorised information

Run one test with de-identified real data and review differences and gaps.

Primary owner Al preparation / human review Step deliverable  First difference and gap report

Summarise follow-up and risk

Al prepares the draft or report; authorised staff review facts and risks.

Primary owner Al draft / staff approval Step deliverable  Pre-approval deliverable

Authorised staff decide progression

Record approval, version, owner and the next review date.
Primary owner Authorised staff Step deliverable  Version, approval and next-review

record
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KANEKYU - Al 02 ENGLISH / Document tool 01 /03

Exhibitor recruitment and document gaps

Exhibitor and brand case sheet

Understand each case through the same fields.

Print-ready field checklist Entry / check

Company and brand
Country or region
Contact

Product category
Target fair

Purpose

Internal owner

Stage and deadline

Blank notes / decisions and next actions
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KANEKYU - Al 02 ENGLISH / Document tool 02 /03

Exhibitor recruitment and document gaps

Product document checklist

Show received, missing and decision-needed items.

Print-ready field checklist Entry / check

Product and specification
Ingredients and allergens
Quotation

Traditional Chinese label
Sample

Import files

Version and date

Status and reviewer

Blank notes / decisions and next actions
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KANEKYU - Al 02 ENGLISH / Document tool 03 /03

Exhibitor recruitment and document gaps

Follow-up and risk sheet

Manage missing items and schedule impact.

Print-ready field checklist Entry / check

Missing item

Request and due dates
Owners

Fair or import impact
Follow-up draft
Professional review needed

Result

Blank notes / decisions and next actions
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