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KANEKYU - Al 05 ENGLISH / Purpose and preparation
Order, stock and reconciliation checks

Module summary

Use existing exports to find differences across online orders, offline sales, inventory and department-store
settlements.

Best for

Recurring quantity, status, duplicate, missing or settlement differences across separately exported channels.

Expected outcome
Produce a non-destructive difference report for finance or operations staff to resolve.

Information needed before starting

Order ID, product code, quantity and status

Inventory snapshot

Sales, return or department-store settlement export

Period, field definitions and current rules; no payment-card number

Human review and access boundaries

The first cycle reports differences and does not write to source systems
Do not provide card numbers, passwords or unnecessary personal data
Refunds, adjustments, settlement and accounting require authorised approval

Contact and next step

Prepare one de-identified real data set and list its source, update cadence, working languages, access permissions and
company approver. Then request an initial review using this module subject:

Al operations enquiry | Order, stock and reconciliation checks
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KANEKYU - Al 05 ENGLISH / Five-step implementation process

Order, stock and reconciliation checks

Start with one real but de-identified data set, then use the test result to agree ongoing scope, cadence, access and fees.

Choose one review period

Confirm the official source and bounded scope.

Primary owner Business owner Step deliverable  Scope and source list

Map the fields

Define required fields, status, access and approval conditions.

Primary owner Business and approval owners Step deliverable  Field, access and approval rules

Test de-identified data

Run one test with de-identified real data and review differences and gaps.

Primary owner Al preparation / human review Step deliverable  First difference and gap report

Classify variance causes

Al prepares the draft or report; authorised staff review facts and risks.

Primary owner Al draft / staff approval Step deliverable  Pre-approval deliverable

Approve and record adjustments

Record approval, version, owner and the next review date.
Primary owner Authorised staff Step deliverable  Version, approval and next-review

record
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KANEKYU - Al 05 ENGLISH / Document tool 01 /03

Order, stock and reconciliation checks

Data field mapping

Align fields from different systems.

Print-ready field checklist Entry / check

Source and file

Period

Source field

Standard field

Matching key

Date and time-zone rules
Cancellation and return rules

Owner

Blank notes / decisions and next actions
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KANEKYU - Al 05 ENGLISH / Document tool 02 /03

Order, stock and reconciliation checks

Order and stock variance report

Show quantity, status and value differences for review.

Print-ready field checklist Entry / check

Order and product code
Source A

Source B

Difference

Possible cause

Inventory or settlement impact
Owner

Status

Blank notes / decisions and next actions
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KANEKYU - Al 05 ENGLISH / Document tool 03 /03

Order, stock and reconciliation checks

Variance approval record

Retain evidence for adjustment, refund and settlement decisions.

Print-ready field checklist Entry / check

Variance item
Proposed action
Quantity or amount
Evidence

Approver and date
Action owner

Completion status

Blank notes / decisions and next actions
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